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Large Portfolic, ‘Actively Managed’

By Hexxerni H. Bacox
Hrafi Repoarter ol Tk Walk Sruesy Jongsar.
WASHINGTON = Engene Hotherg works
spveril blocks from the Whiie House, come
fortably removed from the notien’s finan-
cial conters. But when Gere Rotherg talks,
Wall Street listens.

As vice president and tressurer of tie
world Bark, Mr. Rotberg supervises the
investment of .7 Lillion, m U8, and other
governments securities, as well 58 in large
nezoiiable wme deposits with banks. The
averape mmalurity of the mvesiments 1s
aboul onge Year.

“It's a larpe porticlio and one of the
mare actively managed portichas in the
markel,” savs Mark Winkelman. a vice
president of Goldman, Sachs & Co.. one of
the more than two dogen U8, and foreign
dealers through which the World Bank reg-
ularly trades 1o the tune of $100 million W
&2 hillion a day. “Everylning wo own 18
available for sale all the time™ if the bank
determines it can earn a betber retura on a
different investment, says Mr. Rothedg, a
soyear-old lawyer who came o the bank
12 years ago from the Securities and Ex-
change Commission.

The World Bank, which is owned by the
povernments of 135 coumtrics, is also a
large borrower in
world markets. In ey,
the fiscal wear o 5 el
ended June 30, 1950, 7 o E
Mr. Rolberg super- oo 3
vised more than $5 5 7 E
billion in borrowing - ;
through the public * 3 i
sale and private I
placement of the Y !
* ks riple-A

Lillion o 144 proj s
eots in 48 developing
eounlries. . ‘

The hank's 2.7 billian pool of lipud as-
sels enables it 19 balance iis borrow g and
lendiy operations. The short-term fiads

1 «d  securities, S .
bringing total obli- .
gations owistanding - 7.~ F
o §2.7 bilhon. In R (A
the same year, the ! EnE
bank  made loam . ot WiNE
commitments of 376 L A
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mean the bank has vlenty of mopey on |

hand from which W m ke disbursements o -

mect Jean commilnents. Sut, mere imper
tantly. the funds give the pank “the fiear
bility to decide when to borrew. where 1L
borrows and how tancl it borrews,” A
Fotbery says. “We don't want e be in 2
position of having 10 borrow feg we wild
prefer to wait sbx months.”

To build wp this projective cushion,
when the bank finds the time vipe, it bor
pows gnore than recessary (o cover an

corrmitments, Mozt oflhe time il you o
row long-lertn money aned evest <t !
term, you lose money,” Mr. Rolber; says. |
“&n, wo aclively menrage our money.” I

the tast fiscal vear, tie bank earred 8535
miltion on its liquid asseis, o an average
relurn of 5.76%%.

Mr. Boterg's iuternanona! stafl of
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cconoizisis alternates betweer predicling |

interest rates in varlows markels arounu
the world and working on the bask's trad
ine desk. He follows two basic gewdelines:

(e must 2lways admil error, paver Kide
it and never reward suoress or pantsh mis-
takes.” To stray {rom these jules creales -
impulses 1o a seil-protective resiraint that

can prevent good decisions, says Mr, Rat-
berg whose teward is a szlary of sbout
S125,000 a year.

says. “Cost is a past event, It tells us noth- |
ing about whether we should hold 2 secu-

rity ov sedl it, We ask aurselies oie quis
tion: Is the polentinl future raie of 1ebin
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“The staff is o pay no attentwn 6 the
cost of o security after i°s purchased.” ne &
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greater if we koid, or is it better 1 sell Ui !

security and use the procceds ar - alter-

nate, potentially bevior investnent?™

The bank compares s actaal w=ding
periormance agaist a vdred
sures, including a computer caieul
what the optimuie trading strategy would
have been oer the last year, The bonk has
developed “a saphisticated nueaiore of pam
formarce that's kad an impact on other
portfolios,” Mr, Winkelnus says. The bank:
“has cogsistently outperformed™ U qver
age, lie addis,

Robert Bothze, chairmaa of Discount

of mea-
atien of

Corp., i New York dealer, 008, “They Uy ;

to catch the lops ard soitwns of every
wee, We hove great airiceion for ihea

I oonr judsmicat in differont, we have 1o

asa why.”
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